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Section 2 3 Acknowledgements and Stakeholder Involvement

SECTION 2

- ACKNOWLEDGEMENTS AND STAKEHOLDER INVOLVEMENT

Following ISBE guidelines, and to reflect the composition of the wider community, invitations were extended by school

personnel for membership on the stakeholder committee. The purpose of this committee was

to develop a technology

statement and implement a plan for choosing and setting up technology in the school. Stakeholders have been involved in

creating, advising, editing, writing and implementing the current technology plan. They meet annually to eval
Additional groups that could not attend meetings were surveyed to obtain their opinions.

redefine the plan.

the plan is provided to those unable to attend

The minutes from our meetings can be found in

Supporting Documents A .

uate and
A hardcopy of

2007/2010 Springfield Diocese Stakeholder Committee

Name Title/Organization School/City Parent Contribution Civic Activities
Alberta, Sr. Mary Software Consultant Sacred Heart Griffin Parti cipated in the Springfield Art
High School High, planning and evaluation Association
Springfield of the Technology Plan.
Archdiocese of Chicago Office of Catholic Chicago, IL Consultation
Schools
Baalman & Friedel, Principal/Teacher St. Norbert School Yes Participated int he
Rachael planning and evaluation
of the Technology Plan.
Bell, Karin Technology Coordinator Our Saviour, Participated in the Adult Literacy
Jacksonville planning and evaluation
of the Technology Plan.
Belz, Lisa Computer Teacher Blessed Sacrament, Yes Participated in the St. Joseph Home
Springfie Id planning and evaluation Volunteer, Mercy
of the Technology Plan. Communities Board
Member
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Name Title/Organization School/City Parent Contribution Civic Activities

Benning, Diana Technology Coordinator Christ the King, Participated in the Adult Literacy Provider

Springfield writing, planning and
evaluation o f the
Technology Plan.
Bequette, Beth Special Education St . Mi ¢ h a ¢ Participated in the Adult Literacy Provider
Teacher for Bethalto Staunton planning and evaluation
CUSD #8 of the Technology Plan.
Berning, Alison Technology C oordinator St. Teresa High, Participated in the
Decatur planning and evaluation
of the Technology Plan.

Blickhan, Sally Computer Teacher St. Peter, Quincy Participated in the Adult Literacy Provider,
planning and evaluation ADJ Faculty William
of the Technology Plan. Woods University

Bodinet, Peg Principal St. Mary, Participated in the Community Theater
Edwardsville planning and evaluation
of the Technology Plan.
Christian, Janet Technology Coordinator Ss. Peter and Paul, Participate d in the
Collinsville planning and evaluation
of the Technology Plan.
Clergy Pastor/Priest/Monsignor All Parishes in the Participated in surveys N/A
Springfield Diocese
Collins, Barbara Teacher Our Lady Queen of Participated in the Catholic Conference of
Peace, Bethalto planning and evaluation lllinois, Diocesan
Tech Plan Developer Ss. Peter and Pa ul, of the Technology Plan. Representative
Alton
Daly, Larry Principal St. Mary, Yes Participated in the
Taylorville planning and evaluation
of the Technology Plan.
Diocese of Belleville Office of Education Belleville, IL Consultation
Diocese of Joliet Office of Education Joliet, IL Consultation
Diocese of Peoria Office of Education Peoria, IL Consultation

Diocese of Springfield
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Section 2 3 Acknowledgements and Stakeholder Involvement

Name Title/Organization School/City Parent Contribution Civic Activities
Diocese of Rockford Office of Education Rockford, IL Consultation
Etzkorn, Marsha Technology Coordinator St. Mary, Participated in the Edwardsville Municipal
Edwardsville planning and evaluation Band
of the Technology Plan. Madison County Band
Directors Association
Treasurer
Fischer, Melinda Principal SS. Peter and Paul, Participated in the Precinct Committeemen -
Alton planning and evaluation Alton 28, Treasurer 0
of the Technology Plan. Alton Township
Democratic Party,
Deputy Register & Voter
Registration
Fritts, Darren Director of Technology St. Loui s, Yes Participated in the
Nokomis planning and evaluation
of the Technology Plan.
Fuchs, Rita Technology Coordinator Cathedral, Yes Participated in the
Springfield planning and evaluation
of the Technology Plan.
Goben, Janet Principal St. Francis/Hol 'y Participated in the
Ghost, Jerseyville planning and evaluation
of the Technology Plan.
Gowin, Joan Computer Teacher St. Francis/Holy Yes Participated in the

Ghost, Jerseyville

planning and evaluation
of the Technology Plan.

Helmke, Carla

Technology Coordinator,

Quincy Notre Dame,

Participated in the

Adult Literacy Provider,

Business and Technology Quincy planning and evaluation College Professor
Instructor of the Technology Plan.
Hengehold, Sharon Technology Coordinator St. Boniface Participated in the
Edwardsville planning and evaluation

of the Technology Plan.
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Name Title/Organization School/City Parent Contribution Civic Activities
Holton & Moy, Barbara Principal St. Mary, Participated in the
Paris planning and evaluation
of the Technology Plan.
Howell, Kathy Technology St. Agnes, Participated in the Adult Literacy Provider
Teacher/Coordinator Springfiel d planning and evaluation
of the Technology Plan.
Johnson, Jean Assoc. Director for Office for Catholic Yes Participated in the Adult Literacy Provider
Elementary Education Education writing, planning and
evaluation of the
Technology Plan.
Johnson, Michelle Computer Teacher SS. Peter and Paul Yes Participated in the Small Business owner
Alton planning and evaluation
of the Technology Plan.
Jones, Dave Assistant Principal Ursuline Academy, Partic ipated in the
Springfield planning and evaluation
of the Technology Plan.
Kennedy, Janet Software Coordinator St. Anthony of Yes Participated in the Adult Literacy Provider
Padua, Effingham planning and evaluation
of the Technology Plan.
Kennedy, Jean Technology Coordinator St. Aloy sius, Yes Participated in the Adult Literacy Provider
Springfield writing, planning and
evaluation of the
Technology Plan.
Knuffman, Ann Technology Blessed Sacrament, Yes Participated in the Adult Literacy Provider
Teacher/Title | Quincy planning and evaluation
of the Technology Plan
McCormick, Stan Technology Coordinator Our Lady of Lo urdes, Yes Participated in the Boy Scout Board Member

Decatur

planning and evaluation
of the Technology Plan.
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Name Title/Organization School/City Parent Contribution Civic Activities
Mehelic, Robert Principal St. Boniface, Participated in the
Edwardsville planning and evaluation
of the Technology Plan.
Mersinger, Rose Director Office for Catholic Participated in the
Education planning and evaluation
of the Technology Plan
Moore, Carla Principal/Teacher St. Michael Yes Participated in the
Staunton planning and evaluation
of the Technology Plan.
Myers, Ross Principal/Technology Little Flower, Participated in the Lions Club
Coordinator Springfield planning and evaluation
of the Technology Plan.
Nixon, Kim Computer St. Francis Solanus, Participated in the
Teacher/Coordinator Quincy planning and evaluation
of the Technology Plan.
Norris, Patricia Librarian, Il. State Sacred Heart Consultation and Review
Library Griffin, Springfield
Paynic, Brenda Principal/ Teache r St. Mary, Yes Participated in the
Brussels planning and evaluation
of the Technology Plan.
Rantanen, Angela Fifth and Sixth Grade St. Michael, Yes Participated in the Adult Literacy Pro vider
Teacher Staunton planning and evaluation
of the Technology Plan.
Reiser, Laura Computer Teacher Blessed Sacrament, Yes Participated in the Girl Scout Leader
Springfield planning and evaluation
of the Technology Plan.
Rita Fuchs Technology Coordinator Cathedral, Yes Participated in the
Springfield planning and ev aluation
of the Technology Plan.
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Name Title/Organization School/City Parent Contribution Civic Activities
Schaeffer, Cathy Teacher/Technology St. Mary, Yes Participated in the Beta Sigma Phi
Coordinator Taylorville planning and evaluation
of the Technology Plan.
Shay, Billie MusicK 0 8 St. Patrick Participated in the
Technology Coordinator Decatur planning and evaluation
of the Technology Plan.
Siegert, Sheila Principal/Teacher Sacred Heart, Pana Yes Participated in the
planning and evaluation
of the Technology Plan.
Staff N/A All Elementary and Participated in surveys N/A
High Schools in the
Springfield Diocese
Stimler, John Principal Ursuline Academy, Participated in the
Springfield planning and evaluation
of the Technology Plan.
Story, Mary Computer Teacher St. Joseph Participated in the Adult Literacy Provider
Springfield planning and evaluation
of the Technology Plan.
Students N/A All Elementary and Participated in surveys N/A
High Schools in the
Springfield Diocese
Teachers N/A All Elementary and Participated in su rveys N/A
High Schools in the
Springfield Diocese
Vahle, Melissa First Grade St Francis/Holy Yes Participated in the Boy Scout Troop #93
Teacher/Technology Ghost, Jerseyville planning and evaluation
Coordinator of the Technology Plan.
Wagner, Elaine Principal/Teacher St. Isidore, Yes Participated in the
Farmersville planning and evaluation
of the Technology Plan.
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Name Title/Organization School/City Parent Contribution Civic Activities

Wiggins, Kayla Technology Coordinator Holy Family, Participated in the

Decatur planning and evaluation

of the Technology Plan.

Wildrick, Dude Assistant Routt Catholic, Participated in the Jacksonville Art Guild

Principal/Technology Jacksonville planning and evaluation

Coordinator of the Technology Plan.
Woods, Vicky Teacher/Technology St. Thomas the Yes Participated in the

Coordinator

Apostle. Newton

planning and evaluation
of t he Technology Plan.
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Section 3 d Diocese and Community Profile

SECTION 3 - DIOCESE AND COMMUNITY PROFILE

Size and Location

The Diocese of Springfield in Illinois (the
miles of central lllinois. It was established in 1853.

Its northern boundary abuts the Dioc  ese of Peoria. Its eastern boundary is
the state line of lllinois and Indiana. Its southern boundary abuts the

Diocese of Belleville. Its western boundary is the state line of Illinois and
Missouri.

The Diocese includes 28 counties: Adams, Bond, Brown , Calhoun, Cass,
Christian, Clark, Coles, Crawford, Cumberland, Douglas, Edgar, Effingham,
Fayette, Greene, Jasper, Jersey, Macon, Macoupin, Madison, Menard,
Montgomery, Morgan, Moultrie, Pike, Sangamon, Scott, and Shelby.

Economic Status

Our Diocese inc ludes Springfield, the capital of t he state of lllinois

Outside of Springfield and the Metro  -East area (across the Mississippi

River from St. Louis), much of the Dioceseds
large businesses interspersed throughout the dio cese, but much of the area

is dotted with small towns and little industry. The economic environment

varies widely, but all of our schools are suffering economic loss due to cuts

in state and federal education funding.

Diocesan Statistics

According to th e 2005 -2006 National Catholic Education Association
(ONCEAG6) Report:

e There are 46 elementary schools employing 758 professional staff
and serving 10,245 students .

e There are 7 high schools employing 227 professional staff  and serving
2,465 students .

e 20.8% of our schools are in Urban areas
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Section 3 d Diocese and Community Profile

e 7.5% of our schools are in Inner -City areas
e 0% of our schools are in Suburban areas
e 71.7% of our schools are in Rural areas

Additionally:

e 35 schools have a preschool and one preschool is stand alone

e 31 schools have an extended care program

e 6.76% of elemen tary students and 6.63% of high school students are
non-Catholic.

e There are 51 principals

e Lay teachers comprise 96.8% of elementary positions and 92.92% of
high school positions , while religious comprise 3.2% of elementary
positions and 7.08% of high scho ol positions.

e Average high school tuition is $4,431.00 and the average cost to
educate a student in high school is $6,753.00.

e Average elementary school tuition is $1,684.00 and the average cost
to educate an elementary school student is $4,221.00.

Accordi ng to The Official Catholic Directory, 2006:

e There are 158,741 Cat hodountyareai n t he Di oce:
e The Diocese includes 136 parishes.

Ethnic Diversity

Our Diocesan student population (12,710) is comprised of the following
ethnic groups:

.06% Nati ve American
e 1.12% Asian

e 2.31% Black

e .90% Hispanic

e .17% Native Hawaiian
e 94.03% White

e 1.41% Multi-Racial

Diocese of Springfield 1] 2007 - 2010
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Poverty Level

The poverty level is based on figures from our 41 schools with students
qualifying for free/reduced lunches in the 2005  -2006 school year range
from .19% to 87.84% of their student populations qualifying for

free/reduced lunch; the average for these schools is 10.80%. Ten of our
schools do not participate in the free/reduced lunch program.  All of our
schools are recognized by the State of  Illinois . The high schools are also
accredited by the North Central Association.

Challenges

As the Diocesan population of students continues to decrease, it becomes
more difficult for our schools to continue providing all the services/

programs due to bu dget constraints. In addition, the increase in numbers of
students from dysfunctional and non -traditional families presents challenges
to the schools to provide programs for these students when the schools are
forced to cut back services/programs to maint  ain balanced budgets. The
reduction in state and federal education funds, reimbursements, and
services only adds to this problem. Parish budgets are being impacted as
well. The economic conditions lead more students to seek needs -based
assistance while costs to run schools continue to rise due to salaries,
benefits, and costs of materials and services.

Attributes

In spite of the above mentioned challenges, our schools continue to offer
guality educational programs and to see the students excel academica lly.
The elementary schools consistently score well on their achievement
assessments, the TerraNova Complete Battery, Second Edition, Complete
Battery Plus and InView which is administered to grades 3, 5, and 7. The
2005 fa Il testing results for the elementary schools in our diocese show

that for the Total Score, 36.5% of the students in grade three scored at
the top quartile. In  grade five , 38.4% of the students scored in the top
quartile. In grade seven, 47.1% of the students scored in the top quartile.
The Catholic high schools also offer a strong academic curriculum. 95.6% of
the high school graduates go on to college. The average score for high
school students on the ACT is 22 with more than 96.6% of eligible students
testing.
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SECTION 4 o VISION

The following vision was articulated at a meeting of  stakeholders on August
2, 2006 at St. Mary Parish in Farmersville  through a series of questions and
answers related to technology and education . Itwas finalized at the
February 7, 2007 Stakeholders Meeting and at  follow -up committee
meetings.

The Diocese of Springfield schools and its stakeholders are
committed to providing learners with equal access to educational
excellence throug h technology within the school setting. School s will
assist in the development of talents and encourage students to realize
th eir potential so that they = may grow in faith and choose to serve

ot her s i mamellnsttitsd® of life -long learning and a working
knowledge of technology are vital tool s in preparing students for a
world which is constantly changing and advancing technologically.
Students utilize critical and moral thinking skills along with computer
and media skills to access, process, manipulate and evaluate
information in hopes of creating a better self, as well as, family,

school, city, state, country and global communities.
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Section 5 0 Data Collection and Analysis

SECTIONS5 o DATA COLLECTION AND ANALYSIS

DATA COLLECTION

Data was collected from 7 high schools and 44 elementary schools . Once
data was collected and tallied, it was reviewed by the Diocesan Technology
Planning Team. This information was used in articulating the  current reality,
gaps, and goals for this plan. The tools used are listed below.

e Supporting Document A_ d Minutes from Stakeholder Meetings

e Supporting Document B d Poverty Certification

e Supporting Document C 8 Diocesan Technology Survey

e Supporting Document D_ - Diocesan Employee Survey

e Supporting Document E - Diocesan Student Survey

e Supporting Document F_ 8 Diocesan Employee Survey Results

e Supporting Document G d Diocesan Student Survey Results

e Supporting Document H - School Hardware Summary

e Supporting Document | _ - School Software Summary

e Supporting Document J - Diocesan ACT High School Profile

e Supporting Document K - Springfield Diocese Test Results
(Terra Nova)

Additionally, individual schools have School Improvement plans to consult
when completing their portion of the plan. Educator s are required to be
degreed fro m an accredited colle ge or university and have at least 16
semester hours of credit in professional education. They are to hold the
appropriate certificate issued by the Certification Section of the Illinois

State Board of Education. Individual schools will review their educ ators
needs in choosing goals and strategies from this plan.
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Section 6 9 Introduction

SECTION 6 6 INTRODUCTION

In developing Section 6 and 7 , we felt that our Diocese was very diverse.
Because of the differences, we felt that each school needed choices in the
goals and strategies they used from this tech plan. To accomplish this,

Section 6 and Section 7 have blanks that will be filled out by each individ ual
school and returned to the D iocese. These blanks are Time Frame, Person
Responsible, Budget and Funding Source.

Each school is required to complete all cells in Section 7,  (This consequently
completes Section 6.) They must make sure that they have chosen at least
one goal in each section, (A, B, C and D) and strategies that cover three

years for each goal. They m ust name the person(s) responsible; ascertain

the needed cost, and the source of those funds.
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Section 6A 8 Community Involvement

SECTION 6A 6 COMMUNITY INVOLVEMENT

Current Reality:

41 of our Schools (77%) have
Schoolsbteac hers are currently using e -mail.

school, and 92% of students have access to the | nternet outside of school.

w e b isteatiors and 72% of thé 0 %
97% of students have acces s tothel nternetin

Goallof 3: To improve communication between the School and the Community by providing parent s and the
community with 24 -hour access to school information.
Strategies for Closing the Time Person(s) Estimated Funding | Assessment Success
Gap Frame | Responsible | Cost Source Strategies and Indicators
Tools
Maintain Diocesan website . | 2007 - | OCE $2,700 per Diocesan | There is a web site Information is
2010 webmaster | year budget current

Develop a school website . Individual There is aweb site | The URL
School

Maintain school website . Individual Information is Hit co unter
School current showing usage

Diocese communicates with | 2007 & | OCE N/A Time N/A Information sent Monthly

administrators throughe - | 2010 commitment via e-malil communication

mail on a regular basis.
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Strategies for Closing the Time Person(s) Estimated Funding | Assessment Success
Gap Frame | Responsible | Cost Source Strategies and Indicators
Tools

Administrators Individual Information sent Regular

communicate with staff School via e-mall communication.

through e -mail on a regular

basis.

Investigate cost Individual Quotes are Copies of

effectiveness and School obtained and guotes and

practicality of a voicemalil reviewed decision notes

system. are on file

Im plement decision Individual Method for leaving Decision is

regarding a voice -mail School a message implemented

system.

Communicate with various Individual Info rmation sent Communications

community constituencies . School via email sent/made
available on a
regular basis

Investigate cost and need Individual Quotes are Copies of

for an online grade book . School obtained and guotes and

reviewed decision notes
are on file
Diocese of Springfield 17 2007 - 2010
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Strategies for Closing the Time Person(s) Estimated Funding | Assessment Success
Gap Frame | Responsible | Cost Source Strategies and Indicators
Tools
Implement decision Individual View copy of letter Decision is
regarding an online grade School sent to parents implemented
book. introducing the Parents log in
grade book. to use the
program
Provide training for Individual View Flyer inviting Parent and
parents and teachers in School participants. teacher
use of the online grade participation
book.
Manage online grade book. Individual View grade book Grade book is
School up to date
Online Audio dVideo Individual Track usage Successful use
Streaming through website School of system

(Individual scho ols may add their own strategies here)

Diocese of Springfield 18 2007 - 2010




Section 6A 8 Community Involvement

SECTION 6A 96 COMMUNITY INVOLVEMENT

Current Reality:

Parishes and communities need to be kept informed of the technology being used in their
schools. Information needs to be provided to the community that identifie
policies on technology, its use of technology and its technical needs. In particular, information
about Internet safety, ethics, and morals needs to be provided and reinforced with students,

parents, and community members.

the Scho

Goal 2 of 3;

To inform and educate the School, the Parish, and the Community on issues re
of technology.

lating to the use

Strategies for Closing Time Person(s) Estimated Funding Assessment Success
the Gap Frame | Responsible | Cost Source Strategies and Indi cators
Tools

Provide administrators 2007 - | OCE $0 - $500 Diocese/ Speakers, training, | Information is
with current 2010 per year Individual | mailings, e-mailing, | distributed
information on School etc.
technology issues.
Links to School web 2007 - | Diocesan Time N/A View Diocesan web | Links exist and
site s are found on the 2010 |webmaster | commitment site work
Diocesan web.
Provide School web sites Individual View bulletins Information
and contact information School exists
on Parish bulletins.
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Strategies for Closing Time Person(s) Estimated Funding Assessment Success

the Gap Frame | Responsible | Cost Source Strategies and Indi cators
Tools

Incorporate techno logy Individual View Technology

issues in communications School communications- issues are

to School families. flyers, bulletins, incorporated
mailings, e-mailing

Communicate and Individual Copies of A broad range

promote technology School publications are on | of groups are

projects within file contacted

classrooms or labs

through newsletter s,

publications and

websites .

Survey parents and Individual Surveys Data from

other adults to School Surveys

determine topics for

adult technology classes.

Provide and promote Individual Schedule and list Attendance

classes for parents and School of participants are

interested adults to on file

learn technology skills.
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Strategies for Closing Time Person(s) Estimated Funding Assessment Success

the Gap Frame | Responsible | Cost Source Strategies and Indi cators
Tools

Provide a technology Individual View Attendance

open house where School communications,

community members can flyers, bulletins or

view how technology is other

being used in the school. advertisement

Provide internet safety Individual View flyer inviting At tendance

program for parents and School adults to the

other interested adults. program

Provide Internet safety Individual Website Website

links and parent tips on School

school website.

(Individual schools may add their own strategies here )
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SECTION 6A 96 COMMUNITY INVOLVEMENT

Current Reality: Some schools do not have a structured Technology Committee that evaluates and guides the

use of technology. Other schools face the need to continually seek new members. An active
knowledgeable committee can be invaluable in promoting and sustaining the s chools techno logy
needs.

Goal 3 of 3: To continue to cultivate a diverse group of technology advisors with a range of technical
knowledge and provide opportunities for their involvement in visioning, discussing, and guiding
the direction for technology in the  schools.

Strategies for Closing Time Person(s) Estimated | Funding | Assessment Success Indicators
the Gap Frame | Responsible | Cost Source | Strategies and

Tools
Seek out parent and Individual Open house, A list is developed of
community resources School surveys, resource people.
with technology registration
expertise. packets, church

bulletins, etc.
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Strategies for Closing Time Person(s) Estimated | Funding | Assessment Success Indicators
the Gap Frame | Responsible | Cost Source | Strategies and

Tools
Provide a forum for input Individual Minutes of the Input is available
from various sources in School meetings and/or | from Technology
the Parish community to survey results Committee, Parent
determine the future organizations, School
direction of technology advisory committee,
in the school. staff meetings,

surveys etc.

Solicit volunteer help in Individual View solicitation Volunteer committee
broadening t#F School
technology.

(Individual schools may add their own strategies here )
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(Individual Schools may add their own goal and strategies here)

SECTION 6A 6 COMMUNITY INVOLVEMENT

| Current Reality: ‘

| Goal: ‘
Strategies f or Closing the | Time Person(s) Estimated | Funding Assessment Success
Gap Frame Responsible | Cost Source Strategies and Indicators

Tools
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SECTION 6B 6 CURRICULUM AND INSTRUCTION

Current Reality:

All students curre ntly have access to computers in our Schools and many have access at home.
However, the use of computers has changed substantially in the past several years. It has

moved from drill & practice and word processing to research and communication. There nee ds
to be more instruction on effective us e of the | nternet as well as safe and ethical use of these
new resources.

Goallof2: To stress the teaching of safe, ethical and moral use of technology for lifetime learning ( i.e.
plagiarism, inappropriate m aterial, releasing of personal information, and validity of
information, as part of stand -alone courses or incorporated into current courses.)
Strategies for Closing the Time Person(s) Estimated | Funding Assessment Success
Gap Frame Responsible | Cost Source Strate gies and Indicators
Tools
Ensure that students 2008 - | Individual View the Acceptable | Signed AUP

understand and abide by 2010 School Use Policy

the school AUP.
(see 6d, Goal 3, Strategy 1)

Promote personal safety Individual Lesson Plans/School | Lesson

awareness in students School communications completed/

when using technology. information
distributed
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Strategies for Closing the Time Person(s) Estimated | Funding Assessment Success
Gap Frame Responsible | Cost Source Strate gies and Indicators
Tools
Implement an Internet Individual Lesson Plans/School | Lesson
Safety Program for School Communications completed/
students . information
distributed
Present an Internet Individual Lesson Plans/School | Lesson
Safety Program to School Communications completed/
students yearly . information
distributed
Develop ways to instill Ind ividual Lesson Plans/School | Lesson
Christian values in the use School communications completed/
of technology. information
distributed
Develop ways to instill Individual Lesson Plans/School | Lesson
ethical use of the School communications completed/
intellectual property. information
distribut ed
(Individual schools may add their own strategies here )
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SECTION 6B 8 CURRICULUM AND INSTRUCTION

Current Reality:

Most school s have made great strides in technology profici  ency. Some schools have technology
curriculums that integrat e technology into the general curriculum. All students should view
technology as a tool, not a separate subject. 90% of students felt photo editing was an area

they would like to learn more about.

Goal2 of 2 :

To provide students with skills that allow  them to use technology appropriately, effectively
and confidently using Six Essential Learnings in a Technological Society , NETS, 21%' Century

Skils, or the schoolds i mprovement pl an.
Strategies for Closing the Time Person(s) Estimated | Funding Assessment Success
Gap Frame Responsible | Cost Source Strategies and Indicators

Tools

Student technology will Individual Lessons will include | Student
be tied directly to School a technology work shows
classroom subjects . component connection
Student projects will be Individual View Student work Student
open ended so as to allow School work will use
for choices in the use of varied
te chnology to develop technology
their end product. resources
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Section 6B 8 Curriculum and Instruction

Strategies for Closing the Time Person(s) Estimated | Funding Assessment Success
Gap Frame Responsible | Cost Source Strategies and Indicators
Tools

Students wil | be exposed Individual View Student Work Students will

to and encouraged to use School and lesson plans use software

productivity software creatively

when completing their and

assignments. consistently

Of fer student Individual View Lesson plans Student

technology skills to School work

produce relevant high

guality products that

serve authentic purposes

and occur as a result of

real world problems.

Students will use Individual Review Curricular Student

technology skills in a School units and student work is

curricular unit. work completed
with
technology

Differentiate instruction In dividual Assess instruction Majority of

to meet student needs . School and lessons needs are
met
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Section 6B 8 Curriculum and Instruction

Strategies for Closing the Time Person(s) Estimated | Funding Assessment Success
Gap Frame Responsible | Cost Source Strategies and Indicators
Tools

Promote the use of Individual Review of student Student
technology to identify, School needs and work improvement
assist, and support at -risk
and special-need
students .
(Individual schools may add their own strategies here )
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Section 6B 8 Curriculum and Instruction

(Individual school s may add their own goal and strategies here)

SECTION 6B 8 CURRICULUM AND INSTRUCTION

Current Reality: ‘

Goal: |
Strategies for Closing the Time Person(s) Estimated | Funding Assessment Success
Gap Frame Responsible | Cost Source Strategies and Indicators
Tools
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Section 6C ¢ Professional Development

SECTION 6C & PROFESSIONAL DEVELOPMENT

Current Reality:

There is not enough time or resources d edicated to professional development in the technology
area, at the Diocesan level or at the School level. Teachers expressed a need for further
education, including but not limited to, learning to use Presentation Software (35%), Publishing
Software (28 %), Photo Editing Software (27%), using hardware (26%), and Spreadsheet
software (24%). Administration and other staff indicated similar priorities.

Goallof4: To promote Diocesan and School support of technology -related staff development

opportunities for all staff members. These opportunities will advance the use of technology as

a learning tool for students to achieve learning standards, and provide teachers with the means

to fulfill requirements of re  -certification.
Strategies for Closin g Time Person(s) Estimated Funding | Assessment Success Indicators
the Gap Frame Responsible | Cost Source | Strategies and

Tools

Conduct yearly surveys to Individual View surveys Surveys
determine staff technical School completed,
needs and competencies. analyzed, and used.

Diocese of Springfield 31 2007 - 2010




Section 6C ¢ Professional Development

Strategies for Closin g Time Person(s) Estimated Funding | Assessment Success Indicators
the Gap Frame Responsible | Cost Source | Strategies and
Tools

Investigate the cost - Individual Presenters A decision is made
effectiveness of offering School identified, topics
professional development researched,
opportunities/resources costs reviewed
for teachers and
administrators.
Offer pro fessional Individual Hands-on Staff attends
development School workshops, offerings
opportunities/resources speakers,
for integrating conferences, etc.
technology .
Develop/promote staff Individual In -services, Staff uses
awareness of School staff meetings, technology
technology and possible handouts effectively
uses.
Include a technology 2007 - | OCE Time N/A Staff evaluations Technology
integration component as 2010 Principal commitment form integration
part of annual staff component exists
evaluations.
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Section 6C ¢ Professional Development

Strategies for Closin g Time Person(s) Estimated Funding | Assessment Success Indicators

the Gap Frame Responsible | Cost Source | Strategies and

Include a technology 2007 - | OCE Time N/A New staff Agendas include a

component in new staff 2010 Principal commitment orientations/ technology

orientations. personal hands- component/new

on training staff members are

aware of available
school technology

(Individual schools may add their own strategies here )
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Section 6C ¢ Professional Development

SECTION 6C & PROFESSIONAL DEVELOPMENT

Current Reality:

All Teachers currently have access to computers in our Schools and many have access at home.
However, the use of computers has changed substantially in the past several years. It has

moved from drill & practice and word processing to research and communication. Faculties
need to develop instruction on effective use of the Internet , as well as safe and e thical use of
these new resources.

Goal2 of 4 ;

To stress the teaching of safe, ethical and moral use of technology for lifetime learning ( i.e.
plagiarism, inappropriate material, releasing of personal information, and validity of

information, as part

of stand -alone courses or incorporated into current courses.)

Strategies for Closing the Time Person(s) Estimated | Funding Assessment Success
Gap Frame Responsible | Cost Source Strategies and Indicators
Tools

Ensure that teachers 2008 & | Individual AUP handout Signed AUP
understand and abide by 2010 School
the school AUP.
(see 6d, Goal 3, Strategy 1)
Train teachers in Individual Lesson Plans/School | Lesson
developing personal School communications completed/
safety awareness in information
students when using distributed
technology.
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Section 6C ¢ Professional Development

Strategies for Closing the Time Person(s) Estimated | Funding Assessment Success
Gap Frame Responsible | Cost Source Strategies and Indicators
Tools
Train teachers on using an Individual Lesson Plans/School | Lesson
Internet Safety Program School Communications completed/
with their students. information
distributed
Develop ways to instill Individual Lesson Plans/School | Lesson
Christian values in the use School communications completed/
of technology. information
distributed
Develop ways to instill Individual Lesson Plans/School | Lesson
ethical use of the School communicaions completed/
intellectual property. information
distributed
(Individual schools may add their own strategies here )
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Section 6C ¢ Professional Development

SECTION 6C & PROFESSIONAL DEVELOPMENT

Current Reality: Some schools integrate technology into all subjects and classrooms. Mostsc  hools view
technology as a separate subject. Technology should support learning in all areas and subject
matter. Students should view technology as a tool to aid in the learning process and in
developing their product.

Goal3 of 4 : Technology integrati on should support student learning and achievement within all disciplines.
Strategies for Closing the Time Person(s) Estimated | Funding Assessment Success
Gap Frame Responsible | Cost Source Strategies and Indicators
Tools
Develop a Technology Individual View Curriculum A curriculum
Curriculum. School exists
Maintain and update a Individual At least yearly Updates are
Technology Curriculum . School review frequent
| n-service reflects the In dividual View handouts from | In -services
relationship between School in-services include a
technology and the technology
general curriculum . component
Each teacher will adapt Individual View lesson plans Lessons
curricular units to School include a
integrate technology . technology
component
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Section 6C ¢ Professional Development

Strategies for Closing the Time Person(s) Estimated | Funding Assessment Success
Gap Frame Responsible | Cost Source Strategies and Indicators
Tools

Technology Coordinators Individual Time working Curriculum
meet regularly with School together is includes a
teachers to assist in documented technology
developing strategies in component
existing curriculum.
(Individual schools may add their own strategies here )
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Section 6C ¢ Professional Development

SECTION 6C & PROFESSIONAL DEVELOPMENT

Current Reality:

Administrators, Teachers, Librarians and other staff receive some training but this needs to
be ongoing.

Goal4 of 4 ;

Administrators, Teachers, Librarians, Specialists and Su
competencies in technology skills and practices related to their responsibilities.

pport Staff demonstrate

Strategies for Closing Time Person(s) Estimated | Funding | Assessment Strategies | Success

the Gap Frame Responsible | Cost Source | and Tools Indicators

Provide and publicize Individual View fliers, Staff

staff training School newsletters, and demonstrates

opportunities. brochures. improved
competencies

Provide print res ources Individual View printed Staff

for technology School resources. demonstrates

understanding, improved

maintenance and best competencies

practices.

(Individual schools may add their own strategies here )
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Section 6C ¢ Professional Development

(Individual schools may add their own goal and strategies here)

SECTION 6C & PROFESSIONAL DEVELOPMENT

| Curent Reality: ‘

| Goal: ‘
Strategies for Closing the Time Person(s) Estimated | Funding Assessment Success
Gap Frame Responsible | Cost Source Strategies and Indicators

Tools
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Section 6D 0 Technology Deployment and Sustainability

SECTION 6D 06 TECHNOLOGY DEPLOYMENT AN D SUSTAINABILITY

Current Reality: Most schools offer Internet access to students and/or facul't
their Internet connection to be inadequate.
Goallof5: To ensure that each building has sufficient Internet Access.
Str ategies for Closing the Time Person(s) Estimated | Funding | Assessment Success
Gap Frame Responsible | Cost Source Strategies and Tools Indicators
Investigate and determine Individual Report of adequacy Adequate
adequacy of Internet School Internet
access. access
Investigate cost of Individual Report of cost, need Adequate
Internet access or upgrade School Internet
of existing access. access
Improve Internet access. Individual Documentation of Adequate
School adequate access Internet
access
Maintain adequate Internet Individual Documentation of Adequate
access. School adequate access Internet
Access
(Individual schools may add their own strategies here )
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Section 6D 0 Technology Deployment and Sustainability

SECTIONS 6D

- TECHNOLOGY DEPLOYMENT AND SUSTAINABILITY

Current Reality:

Many schools do not have a written deployment plan that addresses acquisition, maintenance,
and disposal of hardware and software. This issue needs to be addressed to make the most
effective use of the funds dedicated to technology.

Goal2 of 5 :

To develop written policies and procedures for procurement, maintenance, deployment and
disposal of technology equipment. These policies and procedures will provide equitable access

to all staff and students, and technical support necessary to develop and expand e ducational

goals.
Strategies for Closing Time Person(s) Estimated Funding | Assessment Success
the Gap Frame | Responsible | Cost Source | Strategies and Indicators
Identify and establish a 2007 - | Indiv idual Surveys, school A listis
cost -effective source 2008 | School communications, developed
for technology support.

organizations
Maintain Technology 2007 - | Individual Documentation of | Work orders,
Support 2010 | School completed
Establish a process to 2007 - | Individual Deployment plan Process is
evaluate the life cycle of 2008 | School addressed
hardware and software.
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Section 6D 0 Technology Deployment and Sustainability

Strategies for Closing Time Person(s) Estimated Funding | Assessment Success
the Gap Frame | Responsible | Cost Source | Strategies and Indicators
Tools

Implement and /or Individual View updated Records are up to
maintain process for School records date
procuring, deploying and
disposing of hardware
and software .
Iden tify a process for Individual Deployment plan Process is
general maintenance. School addressed
Implement the process Individual Deployment plan Equipment works
for general maintenance. School properly
Maintain process for Individual Deployment Plan Equipment works
general maintenance. School properly
Upgrade, maintain, and Individual Deployment plan Hardware and
acquire hardware and School software is
software on a regular current
basis.

Diocese of Springfield 42 2007 - 2010




Section 6D 0 Technology Deployment and Sustainability

Strategies for Closing Time Person(s) Estimated Funding | Assessment Success
the Gap Frame | Responsible | Cost Source | Strategies and Indicators
Tools
(Individual schools may add their own strategies here )
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Section 6D 0 Technology Deployment and Sustainability

SECTIONS 6D

- TECHNOLOGY DEPLOYMENT AND SUSTAINABILITY

Current Reality:

However, the results of the Survey show that not all Sch

Each School should have an AUP that is followed by all staff and students.
Internet Protection Act (CIPA) requires that Internet f

The Chi

iltering be in place at all Schools.

ools have either of these in place.

dr

Goal 3of 5: To acquire, maintain, and enforce an Acceptable Use Policy and Internet filterin  g.
Strategies for Closing Time Person(s) Estimated Funding | Assessment Success
the Gap Frame | Responsible | Cost Source | Strategies and Indicators
Tools

Develop and adopt or 2007 - | Individual Handbook Published in
review and update school 2010 | School handbook
AUP.
Develop and adopt or 2007 - | Individual Handbook Published in
review and update school 2010 | School Handbook
filtering policy .
Develop and adopt or 2007 0 | Individual Handbook Published in
review and update a 2010 | School Handbook
picture permission form
for school use of student
pictures .
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Section 6D 0 Technology Deployment and Sustainability

Strategies for Closing Time Person(s) Estimated Funding | Assessment Success
the Gap Frame | Responsible | Cost Source | Strategies and Indicators
Tools

Establish and maintain 2008 - | Individual Filtering policy or Internet filtering
filtering of Internet 2010 | School software exists
content.
Continue to evaluate and | 2008 - | Individual View Schools Policies and
update policies and 2010 | School policies and procedures are
procedures for filtering procedures updated
of Internet  content.
Verify that all staff and 2008 - | Individual Verifi cation All staff and
students have read, 2010 | School signature on AUP students verify
understand, and will document understanding of
abide by the Acceptable the AUP
Use Policy.
(Individual schools may add their own strategies here )
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Section 6D 0 Technology Deployment and Sustainability

SECTIONS 6D -

TECHNOLOGY DEPLOYMENT AND SUSTAINABILITY

Current Reality:

Schools are continually adding hardware and software for student, teacher, and administrator
use. Schools need current information in order to make informed decisions on purchases and
repairs. Since funding of technology is a key issue, hardware and software inf
to be kept current.

ormation needs

Goal4 of 5 :

To maintain reports necessary for making informed decisions on equipment purchases, and to
make the most effective use of funds available for technology.

Strategies for Closing Time Person(s) Estimated Funding | Assessment Success
the Gap Frame | Responsible | Cost Source | Strategies and Indicators
Tools

Conduct yearly updates 2007 - | Individual Hardware Form updated
of the hardware 2010 | school inventory form
inventory .
Conduct yearly update s 2007 - | Individual Software Form updated
of the software 2010 | school inventory form
inventory .
Evaluate and plan for 2007 - | Individual Assurance marked |[Sc hool 0s
adequate power to 2010 | school on the Checklist electrical
support existing and capacity meets
future technology needs and form is
resources. updated
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Section 6D 0 Technology Deployment and Sustainability

Strategies for Closing Time Person(s) Estimated Funding | Assessment Success
the Gap Frame | Responsible | Cost Source | Strategies and Indicators
Develop policy and 2007 - | Individual The written policy. | A policy is
procedures for 2008 | school written and on
procurement of file.
equipment.
Develop policy and 2007 - | Individual The written policy. | A policy is
procedures for 2008 | school written and on
maintenance of file.
equipment.
Develop policy and 2007 - | Individual The written policy. | A policy is
procedures for 2008 | school written and on
deployment and disposal file.
of equipment .
Review and evaluate 2008 - | Individual Deployment plan
policies and procedures 2010 | school Deployment Plan is updated
for procurement,
maintenance, deployment,
and disposal of
technology equipment
yearly .
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Section 6D 0 Technology Deployment and Sustainability

Strategies for Closing Time Person(s) Estimated Funding | Assessment Success
the Gap Frame | Responsible | Cost Source | Strategies and Indicators
Tools

Purchase of new Individual Inventory Equipment is up
equipment. (list below) School to date

2007 &

2008

2008 &

2009

2009 &

2010

(Individual schools may add their own strategies here )
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Section 6D 0 Technology Deployment and Sustainability

SECTIONS 6D

- TECHNOLOGY DEPLOYMENT AND SUSTAINABILITY

Current Reality:

Recei vi ng
technology budget. Some schools are not aware of or taking advantage of these opportunities.

technol ogy

moneys

from

out si de

Goal50f5: To apply for E -rate funding and other grant op  portunities.
Strategies for Closing Time Person(s) Estimated Funding | Assessment Success
the Gap Frame | Responsible | Cost Source | Strategies and Indicators
Tools

Provide information, 2007 - | OCH E-rate report, Technology plan
guidance, and support for 2010 | Individual meetings, approved and ed
compl eting tH Schools documentation rate funding
technology plan and f iling received
for e drate funding.
Provide information, 2007 - | OCE/ Meetings, Funding
guidance, and support for 2010 | Individual communications, applications
government funding that Schools application forms correctly filled
could support technology out and submitted
initiatives.
Schools pursue funding Individual E-rate and grant Funding is
through E -rate and other School forms received
government grants and
funding.

Diocese of Springfield 49 2007 - 2010

sour ce




Section 6D 0 Technology Deployment and Sustainability

Strategies for Closing Time Person(s) Estimated Funding | Assessment Success
the Gap Frame | Responsible | Cost Source | Strategies and Indicators
Tools
(Individual schools may add their own strategies here )
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Section 6D 0 Technology Deployment and Sustainability

(Individual schools may add their own goal and strategies here)

SECTION 6D & TECHNOLOGY DEPLOYMENT AND SUSTAINABILITY

|Current Reality: ‘

| Goal: ‘
Strategies for Closing the Time Person(s) Estimated | Funding Assessment Success
Gap Frame Responsible | Cost Source Strategies and Indicators

Tools
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Section 7 8 Checklist 2: Timeline, Budget and Financial Plan & Individual Schools

SECTION 7 o CHECKLIST 1: TIMELINE, BUDGET AN D FINANCIAL PLAN - OFFICE FOR
CATHOLIC EDUCATION

Time Frame \ Goals/ Strategies \ Estimated Cost \ Funding Source | Agree
6A: Community Involvement
Goal 1: To improve communication between the School and the Community by providing parents and the community with  24- hour access Adree
to school information. 9
2007 - 2010 e Maintain Diocesan website $2700 per year Diocesan Budget Agree
Diocese communicates with administrators through e -mail on a . .
2007 - 2010 *  Dlocese communicaies Wi nistrators troug ' Time Commitment N/A Agree
regular basis.
Goal 2: To inform an d educate the School, the Parish, and the Community on issues relating to the use of technology Agree
Provide administrators with current information on technolo Diocese/Individual
2007 - 2010 . o $0 - $500 per year Agree
issues. School Budgets
2007 - 2010 ¢  Links to School web sites are found on the Diocesan website. Time Commitment N/A Agree
6B: Curriculum and Instruction
6C: Professional Development
Goal 1: To promote Diocesan and School support of technology -related staff development opportunities for all staff members. These
opportunities will advance the use of technology as a learning tool for students to achieve learning standards, and provide t eachers with the Agree
means to fulfill requirements of re  -certification.
2007 . Include.atechnology inte gration component as part of annual staff Time Commitment N/A Agree
evaluations.
2007 e Include a technology component in new staff orientations. Time Commitment N/A Agree
6D: Technology Deployment and Sustainability
Goal 5: To apply for E -rate funding an d other grant opportunities. Agree
« Provide information, guidance, and support for completing the . .
2007 62010 School 6s technol og ydagfusding. and f il i Time Commitment N/A Agree
2007 - 2010 e Provide information, guidance,. a.r.ld §upport forg overnment funding Time Commitment N/A Agree
that could support technology initiatives.
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Section 7 8 Checklist 2: Timeline, Budget and Financial Plan & Individual Schools

SECTION 7 o CHECKLIST 2: TIMELINE, BUDGET AND FINANCIAL PLAN o INDIVIDUAL
SCHOOLS

These pages are to be completed (all cells) by the individual school, copied and sent to the Diocese.

Time Goals/Stratedies Person Estimated Funding Adree
Frame g Responsible Cost Source J

6A: Community Involvement
Goal 1: To improve communication between the School and the Community by providing parents and the community with
24 - hour acce ss to school information.
e Develop a school website .

¢ Maintain school website.

e  Administrators communicate with staff through e -
mail on a regular basis.

+ Investigate cost effectiveness and practicality of
a voicemail system.

Implement decision regarding a voice -mail system.

e  Communicate with various community
constituencies.

e Investigate cost and need for an online grade

book.

¢ Implement decision regarding an online grade book.

e Provide training for parents and teachers in use of
the online grade book.
¢ Manage online grade book.

LCCEDL T
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Section 7 8 Checklist 2: Timeline, Budget and Financial Plan & Individual Schools

Time
Frame

Person Estimated

Goals/ Strategies :
g Responsible Cost

Funding
Source

Agree

e Online Audio 9 Video Streaming through website

Goal 2: To infor

m and educate the School, the Parish, and the Community on issues relating to the use of technology.

e Provide School web sites and contact information

on Parish bulletins. Time
e Incorporate technology issues in communications .
" Time
to School families.
¢ Communicate and promote technology projects
within classrooms or labs through newsletters, Time

publications and websites.

e Survey parents and other adults to determine
topics for adult technology classes.

e Provide and promote classes for parents and
interested adults to learn technology ski lls.

e Provide technology open house where community
members can view how technology is being used in
the school.

Time

e Provide internet safety program for parents and
other interested adults.

e Provide Internet safety links and parent tips o n

school website. -

Goal 3: To cont
opportunities fo

inue to cultivate a diverse group of technology advisors with a range of technical knowledge and provide
r their involvement in visio ning, discussing, and guiding the direction for technology in the schools.

e Seek out parent and community resources with .
: Time
technology expertise.
e  Provide a forum for input from various sources in
_ the Parish community to determine the future - Time

direction of technology in the school.
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Section 7 8 Checklist 2: Timeline, Budget and Financial Plan & Individual Schools

Time . Person Estimated Funding
Goals/ Strategies . Agree
Frame Responsible Cost Source

e Solicitvolunte er hel p in broaden

— e — ==

6B: Curriculum and Instruction

Goal 1: To stress the teaching of safe, ethical and moral use of technology for lifetime learning (i .e. plagiarism,
inappropriate material, releasing of personal information, and validity of information, as part of stand - alone courses or
incorporated into current courses.)

¢ Ensure that students understand and abide

2008 - 2010
by the school AUP.

Time

e Promote personal safety awareness in

students when using technology. Time

e Implement an Inte rnet Safety Program for
students.

Present an Internet Safety Program to

students yearly. Time

e Develop ways to instill Christian values in the
use of technology.

e Develop ways to instill ethical use of the
intellectual property.

Goal 2: To provide students with skills that allows them to use technology appropriately, effectively, and confidently.

e Student technology will be tied direc  tly to
classroom subjects.

e  Student projects will be open ended so as to allow
for choices in the use of technology to develop
their end product.

> >
«Q «Q
= =
D D
D D
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Section 7 8 Checklist 2: Timeline, Budget and Financial Plan

o Individual Schools

Time
Frame

Goals/ Strategies

Person
Responsible

Estimated
Cost

Funding
Source

Agree

Students will be exposed to and encouraged to use
productivity software when completing their
assignments.

Offer students technology skills to produce
relevant high quality products that serve authentic
purposes and occur as a result of real world
problems.

Students will use technology skills in a curricular
unit.

Differentiate instruction to meet student needs.

Promote the use of technology to identify, assist,
and support at -risk and special -need students.

6C: Professional Development

Goal 1: To prom ote Diocesan and School support of technology

- related staff development opportunities for all staff

members. These opportunities will advance the use of technology as a learning tool for students to achieve learning

standards, and provide teachers with th

e means to fulfill requirements of re - certification.

Conduct yearly surveys to determine staff
technical needs and competencies.

Investigate the cost -effectiveness of
offering professional development
opportunities/resources for teachers and
administrators.

Offer professional development
opportunities/resources for integrating
technology.

Devel op/ promote staff
technology and possible uses.
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Section 7 8 Checklist 2: Timeline, Budget and Financial Plan & Individual Schools

Time . Person Estimated Funding
Goals/ Strategies . Agree
Frame Responsible Cost Source
¢ Include a technology integration component
2007 - 2010 . Agree
as part of annual staff evaluations. - - - 9
¢ Include a technology component in new staff
orientat ions.
2007 - 2010 Principal Time | Agee

Goal 2: To stress the teaching of safe, ethical and moral use of technology for lifetime learning (i.e. plagiarism,
inappropriate material, releasing of personal information, and validit y of information, as part of stand - alone courses or Agree
incorporated into current courses.)
e Ensure that teachers understand and abide

by the school AUP.
e Train te achers in developing personal safety
awareness in students when using technology.
e Train teachers on using an Internet Safety
Program with their students.
Develop ways to instill Christian values in the
use of technology.
e Develop ways to instill ethical use of the
intellectual property.

2008 - 2010 Agree

Goal 3: Technology integration should support student learning and achievement within all disciplines.

e Develop a Technology Curriculum.

e Maintain and update a Technology Curriculum.

¢ In-service reflects the relationship between
technology and the general curriculum.

e Each teacher will adapt curricular units to
integrate technolog .
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Time
Frame

Goals/ Strategies

Person
Responsible

Estimated

Funding
Source

Agree

e Technology Coordinators meet regularly with
teachers to assist in developing strategies in
existing curriculum.

l g
(@]
(%2}
—

Goal 4: Administrators, Teachers, Librarians, Specialists and Support Staff demonstrate competencies in technology
skills and practices related to their responsibilities.

e Provide and publicize s taff training opportunities.

e Provide print resources for technology
understanding, maintenance and best practices.

6D: Technology Deployment and Sustainability

Goal 1: To ensure that each building has sufficient Internet Access.

¢ Investigate and determine adequacy of Internet
access.

e Investigate cost of Internet access or upgrade of
existing access.

 Improve Internet access

¢ Maintain adequate Internet access

LoD NI

Goal 2: To develop written policies and procedures fo

r procurement, maintenance, deployment and disposal of technology

deploying and disposing of hardware an d software.

equipment. These policies and procedures will provide equitable access to all staff and students, and technical support Agree

necessary to develop and expand educational goals.

_ « Identify and establish a cost -effective source for - - -

Agree

technology support.

_ e« Establish a process to evaluate the life cycle of _ - - Adree
hardware and software. 9
Implement and /or maintain process for procuring,

2008-2010 | ewore an o sofwre, | HECHNOIOGY.COOY | Time | EEEE | Agree
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Section 7 8 Checklist 2: Timeline, Budget and Financial Plan & Individual Schools

Time . Person Estimated Funding
Goals/ Strategies _ Agree
Frame Responsible Cost Source
e ldentify a process for general maintenance. - -
Agree
e Implement the process for general main tenance.
e Maintain process for general maintenance.
e Upgrade, maintain, a nd acquire hardware and
software on a regular basis. - - Agree
Goal 3: To acquire, maintain, and enforce an Acceptable Use Policy and Internet filtering. Agree
e Develop and adopt or revie w and update a school
2007 - 2010 op. Time S| Agree
e Develop and adopt or review and update school
2007 - 2010 filtering policy. - - Agree
e Develop and adopt or review and update a picture
2007 - 2010 permission form for use of student pictures. - - Agree
e Establish and maintain filtering of Internet
2008 - 2010 N Time S | Agree
e« Continue to evaluate and update policies and
2008 - 2010 procedures for filtering of Internet content. - - Agree
e Verify that all staff and students have read,
2008 - 2010 understand, and will a bide by the Acceptable Use - - Agree
Policy.
Goal 4: To maintain reports necessary for making informed decisions on equipment purchases, and to make the most Aaree
effective use of funds available for technolog y. 9
2007 - 2010 e Conduct yearly updates of the hardware inventory. Agree
2007 - 2010 e Conduct yearly updates of the software inventory. Agree
« Evaluate and plan for adequate power to support
2007 - 2008 existing and future technology resources. - - Agree
e Develop policy and procedures for procurement of
2007 62008 oont Time S | Agree

Diocese of Springfield 59 2007 - 2010




Section 7 8 Checklist 2: Timeline, Budget and Financial Plan & Individual Schools

Time . Person Estimated Funding
Goals/ Strategies . Agree
Frame Responsible Cost Source
e Develop policy and procedures for maintenance of
2007 2008 ooont Principal Agree
e Develop policy and procedures for deployment and
2007 52008 disposal of equip ment. - Agree
¢ Review and evaluate policies and procedures for
2008 - 2010 procurement, maintenance, deployment, and - Agree
disposal of technology equipment yearly.
Goal 5: To qualify for, apply for, and receive E - rate funding and other grant opportunities.

Provide information, guidance, and support for
completing the School &8s
for e drate funding.

t

Provide information, guidan ce, and support for
government funding that could support technology
initiatives.

Schools pursue funding through E -rate and other
government grants and funding.

vun funs
T 1T
10
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Section 7 8 Checklist 3: Timeline, Budget and Financial Plan 8 Signature Page

SCHOOLS ADDITIONS

SECTION 7 o CHECKLIST 3: TIMELINE, BUDGET AND FINANCIAL PLAN

o INDIVIDUAL

This page is to be completed by the individual school if the school added goals or st

rategies. | t should be copied
and sent to the Diocese. Additional pages may be added, as needed

Individual School:

Time
Frame

Goals/ Strategies

Person
Responsible

Estimated
Cost

Funding
Source

Agree

6A: Community Involvement

Goal: Type Goal Here

e Implement the use of Fast Direct
accounts for students

e Update student accounts for Fast Dir  ect

6B: Curriculum and Instruction

Goal: Type Goal Here

6C: Professional Development

Goal: 3 Type Goal Here

Each teacher will use the computer lab at least
once a semester for each class that is taught.
That would be two times a year for each class.
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6D: Technology Deployment And Sustainability

Goal: Type Goal Here
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Section 7 8 Checklist 4: Timeline, Budget and Financial Plan 8 Signature Page

Section 7 8 CHECKLIST 4: SIGN ATURE PAGE

This page is to be completed by the individual school and should be copied and sent to the Diocese along with
checklists 1 - 3.
Initial each item and sign the bottom

To the best of my/our knowledge, the electrical capacity in our school is suf ficient to support the
choices we have made in this plan.

I/we certify that money exists (will exist) in the school budget to cover items chosen
I/we certify that our school poverty level is documented and on file at our school.
I/we certify that our school will consider state/federal programs for funding.

I/we certify that all required documents have been completed and sent to the diocese.

Principal N Pastor N Technology Coordinator

N Other: _
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Section 8 0 Policies and Procedures

SECTION 8 06 POLICIES AND PROCEDURES

School policies can be found in the individu

School Family Handbook. These policies must be congruen t with the policies
of the Office for Catholic Education.

Diocesan policies can be found in the Handbook of Catholic Education Policies

approved by the Board of Catholic Education of the Diocese of Springfield in
l'1'linois and i n t h eevdtopad bycthe Pifide forsCathbéicn d b o o k
Education.

Diocesan policies are formulated, reviewed, evaluated, revised and adopted

by the Board of Catholic Education of the Diocese of Springfield in Illinois.
This board is advisory to the Bishop and the Dioce san Director of Education.
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Section 9 0 Supporting Documents

SECTION 9 06 SUPPORTING DOCUMENTS

Supporting Document A _ 8 Minutes from Stakeholder Meetings
Supporting Document B_ 8 Poverty Certi fication

Supporting Document C d Diocesan Technology Survey
Supporting Document D_ - Diocesan Employee Survey
Supporting Document E - Diocesan Student Survey
Supporting Document F_ 8 Diocesan Employee Survey Results
Supporting Document G d Diocesan Student Survey Results
Supporting Document H - School Hardware Summary
Supporting D ocument | - School Software Summary
Supporting Document _J - Diocesan ACT High School Profile
Supporting Document K - Springfield Diocese Test Results ( Terra
Nova)
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SUPPORTING DOCUMENT A - MINUTES FROM
STAKEHOLDER MEETINGS

Springfield Diocesan Tech Plan
August 2, 2006

Minutes
The meetin g was opened with prayer. Twenty four stakeholders were in attendance.
The meeting was held at St. Maryds Church in Far

Jean Johnson introduced herself and introduced the speakers, Jean Kennedy and
Diana Benning. Jean and Diana gave a short bio on themselves and asked the
stakeholders to introduce themselves as well.

Jean and Diana gave a brief history on the development of the Individual Schools
Technology Plan and how the idea of the Diocesan Technology Plan came into being.

The Agenda was reviewed and Jean explained the packet that each stakeholder
received as they entered the meeting.

Contents:
e Stakeholder Contact Survey
e Agenda
e Explanation of The Childrends Internet Prote,

e Draft of Diocesan Technology Plan Individual School Req uirements
e Draft Employee Technology Survey

e Draft of Student Technology Survey

e Draft of Technology Survey

e Draft of Hardware Summary

e Draft of Software Summary

The Diocesan Technology Plan Proposal was reviewed and questions were answered
based on the inform ation that Jean and Diana had at the time of the meeting. They
also discussed what they believed the school requirements to be. However, both
Jean and Diana explained that they were still in the preliminary stages of drafting

the School Checklist.

Diana explained that one of the jobs of the Stakeholders is to help create the

Vision (Section 4) f or t hdheVisonbaptwdsthgscho®’l an. She
and communi tydés [ deal, preferred future of techi
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educational excellence a nd opportunity for all learners . 6 She went on to say
five questions are pertinent when formulating a vision.

The guestions included:
1. Where do you see the role of technology for our schools in the next three
years?
2. How can we promote educational exce llence through technology for all
learners?
3. What advancing Technology do we need to consider for the future?
How can we utilize our schools technology for the community?
5. What ideas do you have that could help fund technology?

»

These questions were discusse d by the group and used in preparing the vision.

Jean and Diana wrapped up the stakeholders meeting with time for questions and
outlined for the group the plan for OWhere do we
e We will begin writing the Diocesan Technology Plan with the inp  ut from this
meeting. You may submit any suggestions via e -mail.

o Jean Johnson jiohnson@dio.orqg
0 Jean Kennedy jmkennedy@saintaloysius.org
o Diana Benning benning@ctkcougars.com

e We will meet back in February 7, 2007 , to look over written plan and
do a pre-review.

e Any changes will be made; we will have approximately one month to edit the
Technology Plan.

e Plan will then be submitted to another diocese for review.

e Reviewed and accepted plan will be submitted to the state.

e Schools will need to complete all required paperwork by the due date.

e Technology Plan will go into effect July 1, 2007 for e  -rate (draft availabl e
October 2006).

Meeting was adjourned at 12:00 p.m.

The next meeting of the Springfield Diocesan Stakeholders will be Wednesday,
February 7, 2007 ,a 't St . Maryds Chur c fromle00Bd200pm.svi | | e,
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Section 9 0 Supporting Documents A 9 Stakeholder Minutes

Springfield Diocesan Tech Plan Stakeh  older Meeting
February 7, 2007
Minutes

The meeting was opened at 9:00AM with prayer and a welcome by Jean Johnson.
Thirty -ni ne stakehol ders were in attendance. The m
Church Hall in Farmersville, IL.

Jean Johnson introduced the speakers, Jean Kennedy and Diana Benning. The
presenters opened with a brief movie on the 0Joy

The presenters gave a history of the process used to develop the diocesan
technology plan. They also explained how, once approve d, the plan will be
disseminated to the schools (principals and tech coordinators). Drafts of the plan
were distributed to all attendees to use in the editing processes to follow.

First the attendees were given 30 minutes to do peer editing of the draft of the

pl an. They checked the accuracy of the stakehol
wrote suggestions/corrections on the draft, carefully studied the goals and

strategies of section 6, and edited any typographical/formatting errors that they

noticed.

Then the presenters did a group editing activity with the participants. They
reviewed together briefly sections 1 through 5 and did an in -depth review of
Sections 6a, 6b, 6¢, 6d and 7a, 7b, and 7c. Participants were also asked to mark in
red or highlig ht anything that needed to be revisited in the draft. This included
additions, general editing, etc. Finally the group reviewed each of the supporting
documents.

The next steps in the process include:

e By the end of March the plan is to be submitted to t he Diocese of Peoria for
review.

e The technology survey, hardware summary, and software summary will be
due to the OCE by May 1.

e The section 7 checklist due date will be set once the Peoria review of the
plan is complete.

e Schools/tech coordinators wi Il receive the approved plan via a CD delivered
to the school and via email.

At the end of the meeting, everyone turned in the edited drafts for the

committee to use to work on the final draft. The meet ing was adjourned at
12:00 noon.
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Section 9 9 Supporting Documents B & Diocesan Employee Survey

SUPPORTING DOCUMENT B - POVERTY CERTIFICATION

Poverty Level of Diocese

The poverty level is based on figures from our 41 schools with students
qualifying for free/reduced lunches in the 2005 -2006 school year range
from .19% to 87.84% of their student populations qualifyi ng for
free/reduced lunch; the average for these schools is 10.80%.

Ten of our schools do not participate in the free/reduced lunch program. All
of our schools are recognized by the State of Illinois. The high schools are
also accredited by the North C  entral Association.

Poverty Level of Individual Schools

Each school participating in this plan has verified its  poverty level on the
Springfield Diocesan Technology Survey, which can be found on file inthe
Office of Education. Each participating schooli s required to keep
documentation of their own poverty level.
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SUPPORTING DOCUMENT C - DIOCESAN TECHNOLOGY

SURVEY

Participating School s have a copy of these surveys on file at the Office for

Catholic Education.

Springfield Diocesan Tech nology Survey

Name of School:

2006 -2007

Submitted by:

Title:

_Location:

Student Enrollment

Full Time Employees*

Part Time Employees*

Students Receiving Financial Aid**

Verification Format Used**

* Includes any employee using school technology
** Eligible for: Free/Reduced Milk Program, Free/Reduced Lunch, Financial Aid, or determined by
earnings survey or locally -based salary information.

School netw ork Yes No
Wired Wireless
Fax Machine Yes No
Voice Mail Yes No
School Administered Yes No
Email
School Web Site Yes No
URL:
Technical Support Outsource In House
Budget $
Professional Outsource In House
Development
Budget $
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SUPPORTING DOCUMENT D - DIOCESAN EMPLOYEE

SURVEY

Participating School ds have a copoefoof
Catholic Education . Employee Survey results can be found in on page 74.

Springfield Diocesan Employee Technology Survey

2006 -2007

Name of School:
Location:
Check one:
Administrator Teacher (gr) Teacher Aide
Media Specialist Offi ce Staff IT Staff
Other:
At School :

1. | have access to a computer. Yes No

2. | have access to the Internet Yes No

3. luse that computer for: (circle all that apply)

Research Personal Lesson Plans
Internet Grade Book E-Mail
4. Each Week | use the computer hour(s) minute(s)

5. | have access to the following: (circle all that apply)
Digital Camera Camcorder VCR/DVDI/CD Player
Scanner Printer Voicemail
PDA/Palm Pilot CD/DVD Burner E-mall
LCD Projector Overhead Projector
6. | can use the foll owing: (circle all that apply)
Digital Camera Camcorder VCR/DVDI/CD Player

Scanner Printer Voicemail
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Section 9 90 Supporting Documents D & Diocesan Employee Survey

PDA/Palm Pilot CD/DVD Burner E-mail
LCD Projector Overhead Projector

7. | can use the following applications:

____Word Processing _ _Expert _ Comfortable __ Basic
____ Spreadsheet _ Expert __ Comfortable __ Basic
____ Presentation __ _Expert __ Comfortable  Basic
____ Database _ Expert __ Comfortable __ Basic
____Publishing _ Expert _ Comfortable _ Basic
____Library Database _ _Expert __ Comfortable __ Basic
_____Photo Editing ___Expert _ Comfortable _ Basic
____ Grade book _ _Expert __ Comfortable __ Basic
____Inst ructional ___Expert _ Comfortable _ Basic
____Web Page _ _Expert __ Comfortable __ Basic

8. | need further training in:

____Word Processing ____ Spreadsheet ____Presentation
____ Database ____Publishing ____ Library Database
____Photo Editing ____Grade book ____Instructional
Other:

At Home
9. | have access to a computer. Yes No
10.1 have access to the Internet Yes No

11.1 use that ¢ omputer for: (circle all that apply)

Research Personal Lesson Plans
Internet Grade Book E-Mail
Shopping Online Gaming Blogging

12.Each Week | use the computer ___hour(s) __ minute(s)
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SUPPORTING DOCUMENT E - DIOCESAN STUDENT

SURVEY

ParticipatingScho ol 6 s have a copy of these surveyods
Catholic Education. Student Survey results can be found on page 76.

Springfield Diocesan Student Technology Survey

2006 -2007
Name of School: Grade
Location:
At School :
1. | have access to a computer. Yes No
2. | have access to the Internet Yes No

3. | use that computer for: (circle all that apply)

Software Internet Assignments/Projects
4. Each Week | us e the computer at school hour(s) minute(s)
5. | have received Internet Safety Instruction . Yes No

6. | can use the following: (circle all that apply)
Digital Camera Camcorder VCR/DVDI/CD Player
Scanner Printer PDA/Palm Pilot
CD/DVD Burner E-mail

7. | can use the following applications:

____Word Processing _ _Expert __ Comfortable __ Basic
_____Spreadsheet _ Expert _ Comfortable _ Basic
____ Presentation __ _Expert _ Comfortable __ Basic
____ Database _ Expert _ Comfortable _ Basic
____Publishing _ _Expert __ Comfortable __ Basic
_____Photo Editing _ Expert _ Comfortable __ Basic
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Instructional Expert Comfortable Basic

8. I'would like to learn how to do the following things

At Home
9. | have access to a computer. Yes No
10.1 have my own computer. Yes No

11.The computer | use is in

12.1 have access to the Internet Yes No

13.My parents and | have discussed
Internet safety. Yes No
14.1 use that computer for: (circle all that apply)

Research Personal Homework
Blogging My Space Chat Rooms
Internet E-Mail Instant Messaging

Online Gaming Offline Gaming Shopping
Other:

15.Each Week | use the computer hour(s) minute(s)
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SUPPORTING DOCUMENT F -
SURVEY RESULTS

DIOCESAN EMPLOYEE

Springfield Diocesan Employee Technology Survey

Diocese of Springfield

75

12

No 2%

No 4%

Lesson Plans 36%

E-Mail

22%

72%

<5 42%

VCR/DVD/CD Player 81%

Voicemail

E-mail

81%

30%

VCR/DVD/CD Player 85%

Voicemail

E-mail

10%
25%
15%
15%

16%

2006 -2007
# of Forms: 838
Administrator 48 Teacher 597 Teacher Aide 32
Media Specialist 10 Office Staff 66 IT Staff
At School :
1. | have access to a computer. Yes 94%
2. | have access to the Internet Yes 93%
3. 1 use that computer for: (circle all that apply)
Research 75% Personal 37%
Internet 80% Grade Book 40%
4. Each Week | use the computer >10 14% 5-10
5. I have acces s to the following: (circle all that apply)
Digital Camera 65% Camcorder 27%
Scanner 48% Printer 91%
PDA/Palm Pilot 7% CD/DVD Burner 32%
LCD Projector 27% Overhead Projector  70%
6. | can use the following: (circle all that apply)
Digital Camera 74% Camcorder 52%
Scanner 50% Printer 88%
PDA/Palm Pilot 12% CD/DVD Burner 39%
LCD Projector 25% Overhead Projector 75%
7. 1can use the following applications:
Word Processing 25% Expert 56% Comfortable
Spreadsheet 9% Expert 32% Comfortable
Presentation 9% Expert 26% Comfortable
Database 5% Expert 20% Comfortable
Publishing 6% Expert 21% Comfortable
Library Database 3% Expert 11% Comfortable

13%

49%

86%

Basic
Basic
Basic
Basic
Basic

Basic
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Photo Editing 4% Expert 20% Confortable
Grade book 10% Expert  30% Comfortable
Instructional 5% Expert 21% Comfortable
Web Page 5% Expert 24% Comfortable

8. | need further training  in:

12% Word Processing 38% Spreadsheet

32% Database 32% Publishing

40% Photo Editing 19% Grade book
At Home

9. | have access to a computer. Yes

10. I have access to the Internet Yes

11. I use that computer for: (circle all that apply)

Research 72% Personal
Internet 77% Grade Book
Shopping 51%

12. Each Week | use the compu ter >10

Diocese of Springfield 76

89%

83%

79%

26%

Online Gaming 10%

10%

21%
14%
12%

22%

Basic
Basic
Basic

Basic

34% Presentation

28% Library Database

22% Instructional

5-10

No 5%

No 11%

Lesson Plans 37%

E-Mail

76%

Blogging 3%

20%

<5 45%
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SUPPORTING DOCUMENT G & DIOCESAN STUDENT SURVEY

RESULTS
Springfield Diocesan Student Technology Survey
2006 -2007
# of forms received 4132
At School :
1. | have access to a computer. Yes 100% No 0%
2. | have acce ss to the Internet Yes 97% No 3%

3. | use that computer for: (circle all that apply)

Software 73% Internet 84% Assignments/Projects 95%
4. Each Week | use the computer >10 4% 5-10 85% <5 11%
5. I have received Inte rnet Safety Instruction .Yes T77% No 19%

6. | can use the following: (circle all that apply)

Digital Camera 54%  Camcorder 23% VCR/DVD/CD Player 70%
Scanner 44%  Printer 95% PDA/Palm Pilot 11%
CD/DVD Burner 32% E-mail 27%

7. 1 can use the following applications:

Word Processing 28% Expert 47% Comfortable 16% Basic
Spreadsheet 8%  Expert 30% Comfortable 26% Basic
Presentation 18% Expert 37% Comfortable 17% Basic
Database 3% Expert 11% Comfortable 18% Basic
Publishing 11% Expert 21% Comfortable 16% Basic
Photo Editing 11% Expert 16% Comfortable 19% Basic
Instructional 18% Expert 22% Comfortable 15% Basic

8. lwould li ke to learn how to do the following things

At Home
9. | have access to a computer. Yes 97% No 2%
10. | have my own computer. Yes 42% No 47%
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11. The computer | use is in

12. | have access to the Internet

13. My parents and | have discussed

Internet safety.

Research 86%
Blogging 12%
Internet 87%

Online Gaming 69%

15. Each Week | use the computer

Diocese of Springfield

Yes 76%
14. 1 use that computer for: (circle all that apply)

Personal
My Space
E-Mail

Offline Gaming 57%

88%

78

Bedroom 22% Other 79%
Yes 92% No 7%
No 21%

48% Homework 85%
29% Chat Rooms 17%
56% Instant Messaging 46%

>10

Shopping 37%

20% 5-10 48% <5
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SUPPORTING DOCUMENT H - SCHOOL HARDWARE
SUMMARY

Participating Schools have a copy of th eir summary on file at the Offic e for
Catholic Education office and should insert a copy here.
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SUPPORTING DOCUMENT | - SCHOOL SOFTWARE
SUMMARY

Participating Schools have a copy of their summary on file at the Office for
Catholic Education office and should insert a copy here.
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SUPPORTING DOCUMENT J - DIOCESAN HIGH SCHOOL TEST PROFILE

Diocese of Springfield in lllinois 0 2005 High School Data

High School # 1 2 3 4 5 6 7
Percentage of s tudents who go 89% 95% 95% 96% 98% 96% 96%
to college.
Average student score on the 22.5 21.6 21.1 22.8 23.9 21.3 21
ACT.
Percentage of eligible 97% 90% 98% 100% 100% 99% 92%
students tested.
Note: There are 7 high schools in the Diocese of Springfield
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SUPPORTING DOCUMENT K - SPRINGFIELD DIOCESE TEST
RESULTS ( TERRA NOVA)
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